10/6/2010
Director’s Report

Statistics:
August | % Change Director’s Activities:
Circulation 8364 -1% 1. Projects in Progress:
2009 8436 a. Fundraising
Checkouts 5796 -3% b. N_eW Circ System
2009 5053 3 CFélrtc Pro(;:edur_cte 1;or e-regderl "
New Card Registrations 36 9% - Returned caprtal campaign IEters
e. 2011 Budget prep
2009 33
Museum Pass Use total 22 47% 2. Meetings/Conferences:
2009 15 a. 10/13 Meet w/mural sponsor
In-house computer use 279 8% b. 10/13 Atriuum Demo - Newington
2009 258 c. 10/17-19 NELA conference, Boxborough MA
Web site visits 2714 894 * d. 10/21 State Candidate’s Night
2009 2507 ?' 118//2251 fgéthistlyal with Rec Dt_at;zt.
- : nniversary committee
27 N/A .
Meeting Room Use / g. 11/4 Dept. Heads Meeting
- 2009 h. 11/5 Seacoast Co-op
Library+Town = 13,182

Assistant Director:

1. Collections: After a lot of hours, the new arrangement for all adult collections is complete. Some
goals achieved: minimal use of lowest/highest shelves, more browsing room for LP collection,
separate genealogy collection.

2. Fall Programming:

a. Thurs. 9/14, 10 a.m. — Writers Group
10/14-16 — Book sale setup & sale
Mon. 10/18, 10 a.m. — Friends of the Library meeting
Tues. 10/19, 6:30 p.m. — Crohn’s & Colitis
Thurs. 10/21, 1 p.m. — Book Discussion group
f. Tues. 10/26, 6:30 p.m. — Using Social Media to Promote your Business
3. Book Sale Prep: We have packed up more than 100 boxes of books and they are coming in at a
furious pace. Set-up will start at 2 p.m. on Thurs. 10/14.
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Children’s Room News:
1. Elementary Programming:
a. Tues. 10/19, 3:30 pm: WMUR metereologist Josh Judge.
b. Sat. 10/23, 10:30 a.m.: Make a Difference Club 1% Meeting
2. Story Times: Usual schedule.

Teen Area News:
1. Programs:
a. Wed. 10/20, 3 p.m. — Pumpkin Carving
b. Wed. 10/27, 3 p.m. — Decorate Trick or Treat bags
c. Thurs. 11/4, 3 p.m. — Make Your Own Mandala
2. Babysitting Course: scheduled for November. Sign-ups will start soon.




